
SharePoint Guru 
Survival Guide

As the SharePoint Guru for your organization, you find 
yourself in a challenging position. Perhaps SharePoint is new 
as the computing platform for daily office work. Personnel are 
enthusiastic about going about their repetitive tasks in a new 
way. But they have lots of questions. You’re the primary point 
of contact for SharePoint help, but you only have so much 
time in a day. 

Does this sound like you?

Initially the situation may be manageable, but over time you 
find yourself engulfed by the effort required to service the 
needs of your colleagues who are new to SharePoint. The en-
joyable experience that once was in the offing when you were 
called to build something new with SharePoint has become, 
regretably, an obligation. 

You need a Survival Guide, meaning a method of  trans-
forming a demanding environment into the fun place that 
work ought to be. 

We’ve put together the following information in an attempt 
to provide you with this Survival Guide . In what fol-
lows you’ll find  a map of points of exposure, you ought to 
cover. In addition, we describe a few methods that you should 
implement, promptly, to begin transforming SharePoint into 
a manageable computing platform that delivers substantial 
benefit without an unreasonable demand on you.  

Point of Exposure #1: 

You can’t handle 50 problems or more at the same time - After all 
there is only one of you, right?

This may be a familiar scenario for you, or else you should 
move on to get the most for the time you spend on our 
guide.

Our Point of Exposure #1 for our SharePoint Guru is the like-
lihood that, despite the fact that there is only one SharePoint 
expert, and chief evangelist at your organization, and you’re it, 
right?  most days you arrive at work to find your in-box filled 
with requests for your time. On occasion 10 or more people 
want your time, immediately. You understand that you simply 
can’t handle this volume of calls for help, but aren’t sure what 
to do about the collective demand for SharePoint help. You 
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appreciate the enthusiasm of your colleagues and don’t want 
to deflate their interest. What to do?

Defense  #1: 

Provide your colleagues with training assets that they can use as 
often as they require, precisely when they need help in a format 
that makes it easy for them to find what they need.

You can’t clone yourself, but you might be able to provide 
your colleagues with access to the same best practices that 
you, yourself, use daily to successfully accomplish what 
you need to get done with SharePoint. In our experience, 
once SharePoint users obtain access to training content 
that demonstrates the right way for them to handle tasks in 
SharePoint, the urgency of their needs is lessened, with little 
negative impact on their enthusiasm. 

Be sure to select training content that colleagues can use, 
repeatedly, until they master the best methods to successfully 
accomplish the tasks they need to handle in SharePoint.

Technical training experts agree that human beings require 
a lot of training -- literally lots of repetition of instruction -- 
before they successfully assimilate technical procedures. 

Certainly it makes sense to offer in person training courses, 
but as a follow up (or even where in person training courses 
are not an option), if your colleagues can access training 
resources that communicate techniques with minimal abstrac-
tion, the value of these courses will be that much greater. 

The same technical training experts to whom we’ve just made 
reference also agree that video training courses, made up of  
a recording of human activity, with a matching audio track 
narrated by a human being, are particularly well suited for 
personnel requiring instruction. 

Fortunately, video file formats (particularly .mp4) play very 
well on modern PCs. In fact, with Silverlight, full motion 
videos can be played directly from a SharePoint user interface.
Of course, videos stored in a Site Collection in SharePoint can 
be accessed over and over again by the same user, or group of 
users as they require. 

Once they are stored in a SharePoint Site Collection, these 



training assets can be accessed by users in-context, meaning 
directly within a task. For example, when personnel are work-
ing with Shared Document Libraries, they should have  access 
to training on how to check in, or check out documents, as 
they require. After all, there is no better place to train than 
directly within the task at hand, wouldn’t you agree?

Your colleagues should also have access to the training 
resources they require on-demand, meaning whenever they 
need them. Once again, assets like technical training videos, 
once they are stored in a SharePoint Site Collection, are per-
fectly suited to this type of application. Users with the right 
permissions will be able to play video files whenever they need  
them, and replay them as often as they require.

For all of the above reasons, we think you’ll agree that it 
makes sense for you to seriously consider providing your col-
leagues with access to video training courses.  You can survive 
the onslaught of lots of eager, but otherwise impatient users 
clamoring for a solution to a problem they may come to face 
with SharePoint if you can point them in the right direction 
. Pointing out repeatable, task-specific training content like 
video tutorials is not only a right direction, it’s actually a bulls 
eye. 

Point of Exposure #2:

Someone from a Line of Business (LoB) group wants to take a 
look at building no-code applications with SharePoint. You like 
the idea but haven’t the time, nor the training content to get the 
project off the ground 

This second point of exposure for a SharePoint Guru comes 
up when users start planning to implement specific Share-
Point features, for example, Reporting Services, or Access 
Services.  

Someone has a notion that it makes sense for power users 
from an LoB unit to start building their own applications. 
Rumor has it that no-code methods can be used to develop 
these applications as long as they are used with SharePoint. 

For all of the above reasons, all eyes fall on you, the SharePoint 
Guru. Now you’ve got to provide the rest of your team with 
the methodology that this LoB unit can use to successfully 
build the applications they require. You find yourself drop-
ping everything to research procedures that have little to do 
with your own focus. In other words, you’re wasting time.

Defense #2:

Put together a list of training content for building popular 
SharePoint features, like Business Connectivity Services (BCS), 
Reporting Services for SharePoint, and the Term Store. Be sure 

to  base your decision on a clear understanding of your organiza-
tion’s development preferences. Pick the best resources you can 
find. Be sure to look for resources that can be used repeatedly, 
and whenever users require access to them. Make sure to identify 
resources that are task-specific, so users do not need to sit through 
long presentations, on multiple subjects, before finding what they 
are after. Finally, pick training assets that get right to the point, so 
that your colleagues can quickly access the techniques they’ll need 
to master to successfully accomplish their objectives.

SharePoint is an excellent platform upon which other pro-
cesses can be run. For example, just consider how technically 
friendly working with database information via no more than 
a web browser is for office workers short on technical under-
standing. Wouldn’t it be great if your colleagues could work 
with SQL data without having to deal with SQL Server 2008 
R2 database operations? With Reporting Services for Share-
Point they can do just that. 

Of course, different organizations have different preferences 
as regard process development. It may be the case that coding 
with Visual Studio is the preferred development method at 
your organization. Or, it may be the case that no-code devel-
opment methods are the way to go. Ultimately, you’ll have 
to decide which development method makes sense for your 
organization. 

Once you’ve identified the most likely development approach 
that your organization will follow to build features on top 
of SharePoint, then you’ll need to select the right training 
resources to support your users.

Point of Exposure #3:

Management wants to customize SharePoint for your organiza-
tion. There’s talk of designing a governance plan for SharePoint 
to make sure that department sub sites are branded correctly. As 
well, they want to provide users with easily understood procedures 
to make sure that shared document libraries and lists are properly 
managed. All eyes are looking to you for direction.

If you’re working for a business in a heavily regulated indus-
try, like a government agency, a healthcare facility, or a finan-
cial institution, you’re familiar with Point of Exposure #3. In 
all likelihood some of your colleagues who may have original-
ly opposed implementing SharePoint, in the first place, made 
reference to the fact that the platform just wouldn’t work, if it 
wasn’t configured specifically for your organization.

You can understand where your colleagues were coming from, 
and where management has now decided to go, but you don’t 
know how to satisfy their needs. After all, who ever thought 
that you’d have to know everything about SharePoint?



Defense #3:

Provide management with the names of consulting resources, 
meaning true subject matter experts, who have demonstrated that 
they’re capable of producing a governance plan and day to day 
operating procedures that will meet the objectives of your organi-
zation. 

Be sure to look for resources who will not only build the required 
system, but will also mentor your colleagues, provide them with 
documentation for the delivered system, and support the new 
system once it is operational.

With the Internet and web literally everywhere, be sure to 
consider virtual consulting options. There’s no lack of highly 
qualified expertise available to meet your requirements. In 
fact, by looking for virtual consulting offers you can do man-
agement a big favor. Wouldn’t you agree that contracting with 
a subject matter expert who only works virtually, but is widely 
respected in the industry, and even a published author makes at 
least as much sense as it does to line up some consultants who 
can work on site? 

After all, once you add in the power of desktop sharing 
programs, there’s really little more to be gained by having a 
consultant work with your colleagues on premises. Each step 
in planning the project, building it out, delivering it, coach-
ing staff and handing over project-specific documentation can 
be handled remotely, over virtual desktops.  

Point of Exposure #4:

The general consensus is that one SharePoint Guru isn’t going to 
cut it for your organization. Facilities are spread out over a large 
geographical area, and the early results of the new SharePoint 
implementation at your organization look too good to be true. 
Management wants to put the pedal to the metal. You’re asked to 
replicate yourself 50 or 100 times yesterday. How do you handle 
this one.

Defense #4:

Find a training resource, or two, that delivers lots of highly useful, 
task-specific technical content. Be sure to identify resources that 
provide training on all of the important features of SharePoint, 
as well as popular applications that run on top of SharePoint; for 
example, Business Connectivity Services (BCS), the Term Store, 
Reporting Services for SharePoint and even managing projects 
with SharePoint. 

Be sure to identify resources that provide training in bite-sized 
chunks, meaning short, and absolutely to-the-point training 
content that empowers someone with little more than a technical 
aptitude to coach a user through an important procedure that has 

become challenging.

At the same time, let your colleagues know that they should be on 
the look out for dedicated technical individuals who can handle 
a wide range of tasks, with little supervision, as they consider how 
to best add a new you to other groups across the organization.

Let’s face it, a SharePoint Guru like you is hard to come by. 
When you reflect back on your own experience, meaning 
what actually lead you to attain the position in your organiza-
tion that you currently hold with regard to SharePoint, you’ll 
likely note that it was your familiarity with literally everything 
about SharePoint that got you to where you find yourself 
today. Why not plan the same for each new SharePoint Guru 
that your organization requires?

The best approach to solving this need is to provide the team 
of SharePoint Gurus that your organization has come to 
require with unlimited access to the widest possible range of 
training on SharePoint that you can find. Be sure to choose 
the same content for the whole team, to make sure that prob-
lems solved on the same topics will be solved, every time, in 
the same way. 

Keep in mind, as well, that your colleagues in this critically 
important role will need to quickly solve issues for their peers 
and then move on. Therefore, as we mentioned above, be sure 
to pick a set of training content that gets right to the point 
and is completely on-target for the task on hand. Of course, 
there should be no limit on how often your team of Share-
Point Gurus will be able to review techniques, so on-demand 
options should be very high on your list.

One last point: SharePoint technology is constantly evolving. 
Therefore, be sure to pick resources with a demonstrated his-
tory of adding new content, over time. Your best option for 
meeting this requirement is to consider subscription offers 
to training content. After all, the best offers will deliver new 
content on a regular basis over the period of the subscription 
at no additional cost beyond the subscription fee, itself.

***********************

We hope that this short guide is helpful to you. We welcome 
any thoughts that you may have about our presentation. 
Please contact us at info@sharepointElearning.com if you 
would like to send us your thoughts. 


